
School Committee 



Overview:  Town Budget 



Overview: District Impact 

Impact for WPS:  
3% required for a level service budget 

Meeting the Town Guideline without an 
override would require reductions in 

current staffing and programs 
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Overview:  Budget Architecture 
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Strategic Plan Objectives 

1.  Focus on Every Child, in Every 
Classroom, Every Day 

2.  Invest in Our Educators 

3.  Provide Broad-Based Learning 
Opportunities as Part of a World 
Class Public School System 

4.  Align Resources with Educational 
Needs 
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Overview:  Budget Process 

  Kickoff Meeting with Academic Council 

  Dir. of C&I discussed S.W.O.T. analyses with (Dept. 
Heads/Directors/Coordinators) 

  Principals discussed with staff/departments 

  Budgets submitted to Business Office 

  Prioritization began at Academic Council 

  Further discussion/prioritization at Administrative 
Council 

  FY15 All Staff Budget Preview 

  FY15 School Committee Budget Presentations  
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FY15 OPERATING BUDGET 
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FY15 Proposed Operating Budget 

6% Increase    $3.6 million   

•  Maintains level service needs 
•  Invests in Strategic Plan priorities 
•  Addresses other critical needs in the 

District 
•  Includes reductions and offsets 

NOTE: Does not include additional estimated 1% for 
benefit costs associated with new positions 
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FY15 Proposed Operating Budget 
Level Service 
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Materials & Other Budget 





FY15 Proposed Operating Budget 
Middle School 
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FY15 Proposed Operating Budget 
Other Critical Needs 
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Budget 

Transportation Dispatcher .50 FTE $18,055 

Shift Facility Rental Coordinator to Revolving -.50 
FTE 

-$18,055 

Special Education Team Chair 1.0 FTE $65,068 

Webmaster .50 FTE $32,034 

Personnel Clerical Support .50 FTE $12,115 

Summer Nursing Hours $5,648 
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Circuit Breaker Offsets 
•  The District carried over $527,686 from FY13 
•  The FY14 Budgeted Amount is $2,321,779 at 

65% 
•  The state funded CB at 70% (an additional 

5%, or $178,598) 
•  Total Additional Funding will be $706,284 
•  We anticipate this will allow us to carryover 

again in FY15 and apply the funds to the cost 
of the new Preschool classroom and Special 
Education transportation costs 
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FY15 Proposed Capital Budget 

Town Warrant Projection: $803,000 

District Technology  $660,296 

District FF&E  $163,562 
 ________ 

Total  $823,858 
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FY15 Summary Budget Request 

Operating Budget Request   6%         $63,674,945 
Add: Est. Cost of Benefits     1%  $     660,000 

Total FY15 School Department  
Budget Request:      7%  $64,334,945 

Capital Budget Request                        $826,458 

Total FY15 Budget Request-All   $65,161,403 
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Next Steps:  Budget Schedule 
December 12  Administration Presents Superintendent’s FY15 

Proposed Budget to School Committee 

December 18-20  Subcommittee Meetings on FY15 Proposed Budget  

January 7  Subcommittee Reports at School Committee Meeting 

January 9  School Committee Public Hearing on FY15 Budget 

January 14  School Committee Votes FY15 Budget 

January 15  School Committee Presents FY15 Budget to Advisory 

January 29  Advisory Public Hearing 



QUESTIONS 
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